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1. UHpopmauua o komnauum IT-FIX

OkasbiBaeT IT ycnyru
c 2015 rona

Sy

BbINoNHEHO NPOEKTOB
cBbiwe 10 nosITHOMacLWTabHbIX

3aKas4ynku ns rocyaapCrBeHHoOro
N KOMMEPYECKOIro CeEKTOpPa

PyKkoBOAAT NpaKTUKYHOLLIME SKCNEPTHI,
paboTatowme B IT ¢ 2001 roaa
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2. Cneumnanu3sauus <

3akasHas paspaboTka 10

Low-code pelueHus
n BHegpeHue MO

IT-uHbpacTpykTypa




3. OCHOBHbIE 3aKa34YUKH

7 (enepajibHOe rocyIaPCTBERNOE YHHTAPHOE NPEINPUATHE

MWHWCTEPCTED TpaHCNOpPTa POCCHACKOR Degepauun
«TJIABHBII IIEHTP CIIEIAAILHOM CBA3H»

POCTPAHCHAZOP

TpaHcnoprTHas
Ovpekuun PELWUEHWE ECTb!

HWW Ty6epkynesa
) [Emmmmmmm— ) e @ veraoor

’ ——— YOOKAHCKARA PycCKUW CTAHOAPT
‘ %NEWhOteI @ MEfb @ M o)\
4 Software

Py -



4. KpaTkoe onucaHue NpoeKToB <

« POCTPAHCHAL3OP — paspaboTtka cuctembl gna FTOCABTOLOPHA/L30Pa no y4eTy npaBOHapyLUeHW Npu
nepeBO3Ke OMacHbIX rpy30B U «nepeBecy» TC. PazBepHyTa Ha BCex BeCcOoBbIX NocTax PO 1 B 0651acTHbIX LieHTpax
P®: 150 TeppuTOpMranbHbIX TOYEK.

« OrYrrucc - sakasHasa paspaboTka NOrMCTUYECKON CUCTEMbI U MapLUPYTHON ceTu Ha ocHoBe MT'NC ans
onTUManbHOWM AOCTaBKM OTMNPaBNeHUIn aBTOTpaHCNOPTOM npeanpusaTus. Bcero okono 2000 TC n 6onee 500
MapLLpYyTOB.

« OPFKOMWTET OV CO4YM 2014 — paspaboTka nopTtasia no 06y4eHMO MepcoHana, y4acTBYHOLLErO B MPOBEAEHUS
ONMMNUNCKUX Urp.

« OnacHbli rpy3 — pa3paboTka NporpaMmbl A1t KOHTPOsA COBNOAEHNUSI MpaBW/ NEPEBO3KM OMacHbIX rPy30B,
no3BoJiMBLLEE 3aKa34YMNKY peannm3oBaTb MOAETb MOHETM3aLMKM No nognucke (Saas).

+ Komyc — 3aka3Has paspaboTka cuctemMbl GOpMMPOBaAHNSA NPOAAXHbIX LleH TOBApOB Ha OCHOBE Habopa
($haKTOpOB: LieHbl KOHKYPEHTOB, CKIaACKMX 3anacoB, HOPMATUBHON cebecTOMMOCTN. HOMeHKNaTypa CBbille
150000 nosuumn gna 30 perMoHoB.

« MeradoH PuTeiin — paspaboTka KOpnopaTUBHbIX MPUTOXEHW AN GOPMUPOBaAHNA MaTPULLbl TOBApPOB U YCNyT,
pacueTa nokasaTesnein JOXOAHOCTH, ONpeaesieHnsl NPOAaXKHbIX LieH ToBapoB. B npoekTe — 2500 canoHOB CBA3W.

» YpokaHckas meab — BHegpeHne UC YAT — YnpaBneHne aBTOTPaHCNOPTOM — AOpaboTKa 1 BHeAPEHNE peLleHns
Ha ocHose 1C.

* Newhotel Software — IT-FIX paspabaTbiBan UHTErpPaLUIO PELLEHNS C PA3/IUYHbIMM N Ry
‘ MHDOPMALMOHHBbIMM CUCTEMAMM KSTMEHTOB Ha OCHOBaHUM TexHonorun REST APl u Ja,v‘ I‘F'FI&
« LUIHWW Ty6epkynesa - paspaboTka U BHeApPeHUe HETUNOBOro pelleHns Ha 6a3se 1C. ‘
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5. OpraHuM3aLoHHaA CTPYKTypa NpPoeKTa

Ynpasnaowmi
KOMUTET

Pykosoautens PykoBoauTens KoopauHatop
E npoeKTa - ——————————————————— + npoekxTa — npoeKTa
Q (Noapsaaumk) (3aKasumk) (3aKa3uuk)
3 |
o |
I |
E ApxutekTop :
o
Q (Mogpaaumk) |
Z |
Y Y
Komarpa Knovesble
pa3paboTku nonb3osareny -
(Moapaaumk) COTPYAHUKM 3aKasumKa .
/—"




g | g
<
6. Moaxop K BbINOJIHEHUIO NPOEKTA <

YTMPABJIEHUE NMPOEKTOM:

« [oparoTtoBKa u cornacoBaHue YcTaBa rnpoekTa

« ToaroToBKa 1 pacnpocTpaHeHne exxeHelelbHOro 0TYeTa 0 X0/e BbINOoJIHEHUA MpoeKTa.

« Pa6oTa B ruépuaHoO METOA00MMM YNPaBAEHMS MPOEKTOM: SCrum W BojonaaHas Moaesb
« BepeHue 63knora 3afay, peectpa pUCKOB, peecTpa OTKPbITbIX BONPOCOB

« [poTokonupoBaHue BCTPeY ’

« EXefHeBHble BHYTPEHHUE KOMaHAHble cTeH/anbl (KOPOTKME BCTpeYn)

« BepeHwue kanaban-gocku Trello ana KoHTponsa 3agay

PA3PABOTKA CUCTEMDbI:
* [lpumeHeHune nogxopos DevOps. KoHTenHepbl Docker, Docker Compose

« MakcuManbHoe UCMNOJIb30BaHME «CTaH4apPTHBIX» BO3MOXHOCTEN nnaTtgopMbl Jmix

P -



7. NMpeumyLiecTBa nogxopa <

*  B0O3MOXXHOCTb Ucnosib3oBaHne KOMMNoHeHToB [ VIC, B T.4., AHAEKC.

* LLnpokune BOZMOXXHOCTU NO afanTUBHOCTY BEG-NPUNOXEHUS AN paboTbl NoA
CMapT@oH/NNaHLwer.

* MnaTtdhopma Jmix N03BONSAET B X04€ NPOEKTa yAENUTb MaKCUMyM BHUMAaHMUSA
(OYHKLMOHaNBHOCTY CUCTEMbI, @ HE PELLEHMIO HU3KOYPOBHEBbLIX BOMPOCOB OpraHM3aumnm
paboTbl MPUNOXEHWS. —

* Jmix aBnsaeTcs nNaT@oOpPMON C «OTKPbITbIM» UCXOAHbIM KOAOM, BXOAUT B PEECTP
oTeyecTtBeHHoOro 0.




8. KOHTaKTDbI

MOCKBA

Anekceu lNpecHyxuH
Telegram: @presnukhin
Mobile: +7 (926) 827-7125
Phone: +7(495)132-6226
https://dev.itfx.ru/ info@itfx.ru
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